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This workshop offers a simple way to think
and work together without running a full pro-
ject. We practice three structured dialogue
patterns: Collaborate (Challenge), Coordi-
nate (Add), and Cooperate (Sequence),
starting from a shared SDG-inspired goal:
contributing to peace. Hosting the workshop
in Poland, a frontline country, makes this
topic concrete rather than abstract.

In small groups, we generate role-based
questions, map how different professional
lenses reshape the same goal, and then
translate these patterns into prompt archi-
tectures, so that Altools can challenge, align
and sequence our thinking instead of merely
reflecting it.

Number of participants: 20 (5 tables x 4) to
ensure everyone speaks and each table pro-
duces a reusable set of questions and
prompts.



